Yorkshire and Humber Strategic Housing Land Availability Assessments

Notes of the Steering Group Meeting

Friday 18 January 2008

Attendance

Tom Bridges 

(Arup)

Robin Coghlan 
(Leeds CC)
Richard Crabtree 
(Arup)

John Craig 

(East Riding)

Harriet Fisher 

(YHA)

Sally Hinton 

(West Yorkshire Housing Partnership)

Andi Walshaw
 
(TSY)

Paul Wheatley 
(Arup)

Daniel Wheelwright 
(Ryedale DC)

Richard Wood 

(YHA)

Simon Vincent 
(Sheffield CC)

1. Apologies

Graham Banks (Hambleton DC), Andy Haigh (YHA), Linda Wright (HBF)

2. Introduction

Harriet Fisher thanked everyone for coming to the meeting and round-table introductions were made.

Richard Crabtree and Tom Bridges introduced the project and spoke about their methodology and approach. They explained that the objectives of the project are to:

· Look at progress with preparing SHLAAs in the region

· Discuss and consider the key issues arising in preparing SHLAAs

· Use the outcomes of the Assessments to inform local policy

· Achieve a set of Assessments that can inform RSS review and delivery

· Produce a regional good practice guide to assist local authorities with their SHLAAs

Arup have met with all the local authorities apart from Leeds, Bradford, Wakefield and York. It was noted that all the local authorities in the region are thinking about, or have already started work on their SHLAAs (apart from Selby who have a recently adopted Local Plan and a relatively strong supply of land for housing).

3. Discussion on progress and emerging findings

The group then discussed issues and challenges emerging from preparing SHLAAs and how the regional guidance could address these. The key points discussed included:

· Some local authorities having to retrofit their Assessment to underpin LDF work that has already commenced and progressed to the latter stages of preparation

· General crisis of confidence with the LDF process and a fear of being found unsound

· Lack of pragmatism being applied as a result of this lack of confidence, excessive CLG guidance and a lack of pragmatic advice from GOYH

· Need to emphasise that Assessments are not policy but are technical exercises to inform and underpin policy. Confusion arisen on this point because of the suggestion that SHLAAs could be used in appeals

· Scope for PINS and GOYH buy-in to regional guidance (Action YHA)
· Need to ensure all stakeholders are clear about status of any good practice guide

· Some authorities are carrying out a joint employment and housing land study. Where this is not the case there may be a risk of policy disconnect

· Useful to see the Assessment as a database or ‘queue’ of sites. Those sites that are not available, deliverable and/or suitable will be placed further down the queue unless physical, market or policy constraints can be removed

· Would be helpful if the regional guidance were to provide criteria for looking for sites beyond existing settlement boundaries

· Would be helpful if the regional guidance were to provide advice on flood risk and balancing regeneration needs against housing growth

· Authorities without a 5-year supply of housing land will be vulnerable, possibility that SHLAAs can help at appeals

· Important to make the process of carrying out an Assessment manageable, especially where there are resource constraints. Setting a site threshold e.g. 0.4 ha or 5 dwellings to filter out small sites (and in rural areas a maximum site threshold to avoid very large areas coming forward as a single site) and doing an initial broad GIS-based sift for suitability can help

· Would be helpful if the regional guidance could set rules for dealing with small site commitments. Is it reasonable to assume they are deliverable?

· Important that local authorities link their Assessments with the SHMAs to provide extra information on housing need and demand, especially on mix of housing

· CLG and PINS taking a strict line on including windfalls in meeting the 5-year supply requirement. Without being able to count windfalls, local authorities may have to consider sites that are less suitable in policy terms in order to meet supply. PINS have indicated that understanding future windfall provision can help to demonstrate the flexibility of LDF documents. Important to distinguish between small and large site windfalls. Potential to identify broad locations for change (e.g. large areas of industrial employment land no longer required or suitable) where windfalls are likely to come forward without having to identify which sites in particular will come forward. Agreement that a plan-monitor-manage approach is crucial. Assembly’s new policy on managing and stepping up the supply and delivery of housing (put forward in response to the RSS Proposed Changes) may change the regional policy context for windfalls.

· Regional guidance could provide a steer on appropriate membership for the SHLAA partnership working groups. Agreement that having the house builders and local agents involved adds value to the process, particularly when there is a need to understand market factors. However, recognition that the private sector representatives may have commercial interests in the local areas and there is a need to manage this appropriately.

· Cross-boundary working presents an issue of aligning LDF timescales. Potential in the future to have joint site allocations.

4. Mini-review of the RSS

Richard Wood explained that the Assembly is looking to start a mini-review of the RSS. Because the timetable for completing this review is tight, work is starting now. 

The timetable for the 2008/9 financial year is April to September build the evidence base, October to December set out spatial options, January to April write draft policies and Summer 2009 submit a draft RSS for public consultation. The SHLAAs will form part of the evidence base for the mini-review of the RSS. 

5. Next Steps

Harriet Fisher to circulate note of this meeting (Action HF)
Hold further discussions at TAG on 5 February

Arup to provide a short paper for TAG meeting (Action Arup)

Consider holding next steering group as a workshop (Action Arup and YHA)

