|_The Regional Strategic Partnership

REGIONAL EXECUTIVE BOARD MEETING
19 OCTOBER 2006: 1.00PM — 1.30PM (LUNCH AVAILABLE FROM 12.30PM)

YHA, 18 KING STREET, WAKEFIELD

AGENDA

1.  Welcome, Introductions & Apologies

2.  Minutes of Last Meeting — 28 September 2006 Attached
3.  Matters Arising Attached
4.  Half Year Review of Business Plan and Budget Attached
5.  Yorkshire and Humber Assembly Meeting — Any Issues Verbal

6.  Any Other Urgent Business

Date of Next Meeting: 16 November 2006

PLEASE NOTE

This is the first time we have held a short Regional Executive Board Meeting before a
full YHA Meeting. Its purpose is to deal with urgent business items that cannot wait
until the next full Regional Executive Board Meeting. After the meeting we will be
evaluating whether or not this approach is effective and if it should be continued.
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MINUTES OF THE REGIONAL EXECUTIVE BOARD: 28 SEPTEMBER 2006

Present: Clir Peter Box (Chair), Paul Jagger (Vice Chair), Clir Arthur Barker, ClIr
Andrew Carter, ClIr Steve Galloway, Chris Glen, Penny Hemming, ClIr Kris
Hopkins, Neil Irving, Margaret Jackson, Michael Noble, Cllr Stephen Parnaby,
Don Stewart, Cllr Roger Stone, Cllr Jan Wilson, Clir John Weighell

Carole Hassan (LGYH), Fiona Bolam (Yorkshire Forward), Chris Martin, Sue
Jeffrey, Sian Ferguson, lain Lovell, Cath Cook, Lyndsey Bunn, Emma King

Apologies: Wendy Bundy, Felicity Everiss, Cllir Robert Light, Clir Carl Minns,
Tom Riordan, Paul Rogerson, Michele Sutton

ACTION
1. Welcome and Apologies
The Chair welcomed everyone to the meeting with a special
welcome to those Members attending for the first time. Clir

Barker was welcomed back from his recent iliness.

2.  Minutes of the Regional Executive Board - 29 June
2006

The minutes of the last meeting were agreed as a true
record.

3. Matters Arising (not covered elsewhere on the
Agenda)

The progress on matters arising was noted.

4. Comprehensive Spending Review 2007 Regional
Response/Northern Way Response

Members considered a report setting out the main
propositions included in the regional response to the
Comprehensive Spending Review 2007 as updated by a
further tabled report.

Each proposition was set out in turn and the following
comments made and issues raised:




e Lack of reference to the link between the Sheffield City
Region and Manchester and also to the Humber Ports. It
was noted this was set out in the accompanying text.

e SEE Partner concerns over the consultation on the CSR
document and the importance of its link to other
strategies. It was noted that the response builds on the
work to develop the RES/RSS/RHF carried out over the
last 18 months.

e The importance of mentioning the three largest cities in
the Region and the need to reinforce the role of City
Regions. It was noted this was set out in the
accompanying text.

e Concerns over the references to congestion charging were

noted.

e Concern that key issues had been underplayed including
environmental issues, rural priorities and social inclusion.
Noted that this joint YHA/YF document was prepared in
response to a letter from Minister John Healey. The
guidance had been very specific limiting the contribution
to focusing on the five drivers of productivity plus
employment. Later discussions with Departments had
relaxed these rules slightly and issues including the ones
mentioned were now addressed to some extent in the
document. Additionally, a range of other responses were
being produced by sector specific organisations eg the
Regional Housing Forum.

e The need to retain HE students in the Region was noted.

e The need to ensure housing affordability issues were fully
addressed. It was noted that a proposition on
affordability appeared to have got lost from the latest
report and this would be reintroduced.

e The need to make a case for more funding for transport.
Noted that these points had been included but were
limited by guidance from government that had clearly
stated requests for additional funds would be

‘disregarded’. Need to consider further how the Assembly

might lobby on this.
e The possibility of asking Government to consider

streamlining the number of skills bodies in the Region was

noted.

It was further noted that this was not the end of the process

and that there would be more opportunity to influence the
debate including opportunities for bi lateral discussions with
individual Departments about the propositions.

ACTION



It was agreed that the submission be approved subject to
the points raised being incorporated as indicated above. It
was also agreed that a copy of the final document be
forwarded to Members.

Members also noted the Northern Way response.

Strategic Review of Sub Regional Investment
Planning

Members consider a report setting out progress on the
strategic review of Sub-Regional Investment Planning.

As agreed at the last meeting of the Regional Executive
Board, a meeting of Local Authority Leaders and Chief
Executives was held on 8 September 2006 and the SEE
Partner group also discussed the issue of city-regional and
sub-regional planning at its meeting on 22 September.

A paper setting out the views of Local Authority Chief
Executives was tabled and introduced by Carole Hassan
(LGYH).

Following discussion it was felt that this issue had been
subject to lengthy debate and that Yorkshire Forward were
aware of the key points being raised. It was therefore
agreed that it was now for Yorkshire Forward to develop a
proposal for consulatation.

Regional Governance Arrangements
a) Implementation and Evaluation

It was noted that ARUP had been commissioned to carry out
work to evaluate the new governance arrangements and as
part of this would be monitoring the effectiveness of the
structures over the coming year.

Members asked for clarification on the Regional Executive
Board Advisory Group and it was agreed to circulate details
of this to all Members.

Members also asked for summaries of the Regional Executive
and Functional Boards activities to be circulated. lain Lovell
explained that this is already happening with ‘Mini Essentials’
and Board round ups available to Members.

ACTION

Business
Services Officer

Business
Services Officer



10.

b) Away Day and Forward Work Programme for the
REB

The paper was introduced and Members agreed the date of
6 November for the Away Day.

Scoping Report for the Integrated Regional
Framework

A Scoping Report setting out the basis for developing the
new Integrated Regional Framework was introduced and
discussed.

Members agreed that the report be the basis for the
development of the Framework and that further discussion
would take place at the meeting on 16 November.

Additionally it was agreed that the report be submitted as
the response to Defra on how high-level regional strategies
in Yorkshire and Humber will be ‘refreshed’ in accordance
with Government guidance.

Update on Statement of Financial Accounts
200572006

Members considered and agreed the revised Statement of
Accounts 2005/06 for recommendation to the full Assembly.

Members approved the transfer of reserves to Local
Government Yorkshire and the Humber on the basis set out
noting an error at paragraph 5 should be corrected to read
that the total amount of reserves retained by the Assembly is
£634,512.

European Structural Funds Consultation

Members noted a report setting out the process for
consultation on the draft Operational Programme for the
European Structural Fund 2007 — 2013.

AOB

The Chair gave feedback from the ERN fringe meeting at the
Labour Party Conference in Manchester also attended by
Chris Leslie (NLGN), Dermot Finch (Centre for Cities), and
Treasury Minister John Healey.

ACTION



ACTION

The Chair reported on a conversation with Sir Robin Wales,
elected Mayor of Newham, about his role in the London 2012
Olympics. Sir Robin is keen to meet with Assembly members
to discuss how the Region can benefit from the Olympics. It
was noted that considerable work was already happening
around the Olympics and would be a useful item for Business
discussion at a future meeting of the Assembly and that Sir Services Officer
Robin should be invited to attend.

Date of Next Meeting:

YHA Meeting 19 October 2006 @ 2.00 pm
Executive Board 16 November 2006 @ 10.00 am

Emma King, Business Services Officer
October 2006
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MATTERS ARISING FROM THE REGIONAL EXECUTIVE BOARD MEETING
HELD ON 28 SEPTEMBER 2006 — FOR NOTING

1. This note provides an update on those matters not covered elsewhere on the
agenda.

Item 4 — Comprehensive Spending Review (CSR) 2007

2. A copy of the full regional submission to CSR2007 was circulated to members
during the first week in October.

Item 6 — Regional Governance Arrangements

3. Members asked for clarification on the Regional Executive Board Advisory
Group. Copies of the membership list and draft terms of reference for the
Group have now been circulated to members for information.

Item 9 — European Structural Funds Consultation

4. Links to the latest draft Operational Programme and information on how
members can feed in their comments on this consultation are available on the
Yorkshire and Humber Assembly website.

5. The report on European Social Funds, produced by Government Office and
the Department for Work and Pensions, will be released in early November.
This document will be circulated to members as soon as it becomes available.

Item 10 — Any Other Business
6. The Assembly are in the process of inviting Sir Robin Wales, elected Mayor of

Newham, to a future Assembly meeting to discuss how the region can benefit
from the London 2012 Olympics.

Nicola Plumstead, Business Service Support Officer
12 October 2006
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HALF-YEAR REVIEW OF BUSINESS PLAN AND BUDGET

For Decision

e To endorse the half-year review of performance against the approved Business
Plan.

e To note half-year figures for 2006/07 budget.

Background

1. At the Assembly meeting held on 24 January 2006 Members agreed the
Business Plan and budget for 2006/07 — 2008/09.

2. This report and annexes outlines the review of progress at the half-year (to
30 September) against the approved Business Plan. It also details the mid-
year review of the budget for 2006/07.

Half-Yearly Review of Progress

3. The approved Business Plan for 2006/07 — 2008/09 sets out the Assembly’s
work organised around six strategic objectives. These objectives are:

e Through scrutiny, we will improve regional performance and ensure
Yorkshire Forward is accountable back to the region.

e Through developing and implementing the Regional Spatial Strategy, we
will ensure that there are robust, effective and sustainable transport and
planning policies that best benefit the development of the region.

e Through strategy integration, we will develop and co-ordinate the
implementation of regional strategies to create a more sustainable region

e Through housing and communities activity we will help deliver measurable
benefits and better services to all local communities in our region.

e Through all of our activity, including corporate activity, we will influence
the Government and European, national and regional agencies so that their
strategies, policies and spending plans better meet the needs of the
region.

4. In order to meet these strategic objectives details of the work to be carried
out are presented in the report and annexes around seven core functions that
are reflected in the service structure of the Assembly team. These are:




e Planning Strategy

e Planning Delivery and Conformity

e Transport and Infrastructure

e Strategy Integration and Sustainable Development
e Scrutiny and Accountability

e Housing and Communities

e Corporate Activity

Annex A uses this service structure to list the priorities contained within the
Business Plan and provide a report of progress on these priorities at the end
of the half-year (to 30 September 2006). The Business Plan included work
that would be undertaken if the Housing Board function was transferred to
the Assembly. This transfer took place on 1 September and work for the
Board is, accordingly, included in this half-year report.

In summary, our performance both externally and internally has been good,
with significant progress on almost all priority activity and with the great
majority of targets being met. This is an excellent achievement given that the
first six months of the year has also been a period during which the Assembly
has had to establish new staffing and governance structures and started the
year with 10 vacant posts. The key themes of the six months have been
ensuring stability following a prolonged period of uncertainty and delivering
well against targets.

Key achievements during the half-year include:

e Implementation of the new governance arrangements for the
Assembly (including setting up and having the first cycle of Board
meetings) — these arrangements have strengthened the engagement of
local authorities at city-regional and sub-regional level, so that 19 local
authorities now have Leader or leading Member representation on the
Assembly’s Boards (with one vacancy still left).

e Agreeing the region’s response to the Comprehensive Spending
Review 2007 - including shaping the response from the Northern Way
to ensure regional alignment.

e Completing the final stages of work on the Draft Regional Spatial
Strategy (RSS) — undertaking further work in the light of consultation (on
housing, strategic environmental appraisal, Leeds city region strategy etc.),
preparing for the Examination in Public and supporting the debate at the
first three weeks of a six week process.

e Preparing the basis for working with local authorities on major
development proposals and local development frameworks to ensure they
align with and support delivery of the RSS.

e Commenced work on the new Integrated Regional Framework —
gaining support and the involvement of partners.



e A number of key areas of work to support sustainable development were
completed — including the launch of the Affordable Warmth Action
Plan and the completion of the Regional Energy Infrastructure
Strategy and Action Plan.

e A new scrutiny process agreed — the Northern Way Scrutiny report
published and work underway on the Innovation Scrutiny Review.

e Support and endorsement for the new Regional Rural Delivery
Framework and governance structures to implement it.

e Scoping document prepared for a Regional Inclusion Framework.

e Established new arrangements for the operation and management of the
European Office — funded from 1 April by Yorkshire Forward.

e Established improved communications with Members and stakeholders —
with the launch and regular publication of ‘Mini-Essentials’, publication
of the Annual Report and the Assembly Information Packs.

e Parliamentary Briefing for the region’s Peers and MPs held in July.

e Establishing and recruiting to the new Assembly staffing structure —
with recruitment completed for all but 2 posts completed by the end of
September.

7. Significant variations on expected activity have arisen largely as a result of
vacancies within the Assembly’s staffing structure at the start of the year.
This has caused significant problems particularly within the Planning Delivery
and Conformity Service, with the Head of Service having to operate with all
three posts in the team vacant. Recruitment now means all three posts will
be filled from October — although one on a temporary basis. The Head of
Transport and Infrastructure post also remains unfilled and this has affected
delivery. In addition, within the central executive and support services activity
during the first quarter of the year reflects three staff vacancies.

Mid-Year Review of Budget 2006/07

8. A summary statement of estimated income and expenditure by income stream
for the half-year to 30 September 2006 is attached as Annex B and a
commentary on the figures and the significant variations is attached as
Annex C. It should be noted that whilst the budget assumes an even
expenditure pattern through the year, this does not reflect the reality of how
activity is being delivered. In particular the year is likely to see a higher rate
of expenditure in the second half of the year compared to the first, reflecting
the filling of vacancies in the staffing structure and the fact that much of the
Assembly’s activity concludes in the second half of the year.

10. Itis anticipated that overall income and expenditure for the year will be in line
with budget.

Source Papers

11. Past reports on this subject are available as follows:



Report Location

YHA Meeting 24 January 2006 All available from:
‘Working for our Region’: The Yorkshire &
Humber Assembly Business Plan 2006/07 - | Nicola Plumstead

2008/09 and Budget 2006/07 — 2008/09 Yorkshire and Humber Assembly
18 King Street

‘Working for our Region’ — The Yorkshire & | Wakefield

Humber Assembly Business Plan 2006/07 — | WF1 2SQ

2008/09 (January 2006) Tel: 01924 331560

E-mail:
Nicola.plumstead@yhassembly.gov.

uk

Chris Martin and Sue Jeffrey, Executive Directors
October 2006


mailto:Nicola.plumstead@yhassembly.gov.uk
mailto:Nicola.plumstead@yhassembly.gov.uk

Agenda Item 4 — Annex A

YHA BUSINESS PLAN FOR 2006/07 — 2008709

Half-Year Progress Report
(for the period 1 April - 30 September 2006)

[Reporting against activities and targets only for the year 2006/07]

Explanation of Symbols

@ = Work completed or on target
@ = Work behind target, but should be completed by year end

@ = Work not on target and will need to be deferred until 2007/08
>> = Work planned to start in second half of year

e = No activity/ action required so far




Service Area 1 — Planning Strategy

Activity

What we said we would do..

Delivery Target

What we have achieved

Comment

(1) Prepare
Regional
Spatial Strategy
(RSS) — ‘The
Yorkshire &
Humber Plan’

Review outcome of public consultation and
consider possible improvements to draft RSS

YHA Lead - by end of
Q1

Review completed — over
300 bodies and
organisations commented
Strategic Environmental
Assessment of Plan
completed. Further
improvement considered at
July YHA meeting to inform
the EiP

Complete further work on housing issues
(including gypsies and travellers); address
Government policy changes/ new forecasts

YHA Lead - by end of
Q1

Work completed on gypsies
and travellers; new
household projections and
Strategic Environmental
Assessment to inform the
debate at EiP.

Response provided to
Government consultation on
planning and housing
delivery grant proposals

Prepare for and participate in the
Examination-in-Public of the RSS

YHA Lead - through
Q1 and Q2

Meet all deadlines for
submitting papers

Significant preparatory work
completed — background
papers and statements
Deadlines met for
submission of papers

First three weeks of EiP
completed on schedule —
dealing with broad strategy,
housing, economic growth
etc.

EiP runs from 12
September to 27
October — YHA
attendance for the
whole period




Activity

What we said we would do..

Delivery Target

What we have achieved

Comment

(2) Consultat-
ion and
Stakeholder
Engagement in
RSS

Use newsletters and web-site to engage
stakeholders in the EiP of RSS

YHA Lead - weekly
updates of website
from Q1

Bi-monthly newsletter

Items on RSS included in
‘Essentials’

Web-site updated and link
to GOYH web-site to provide
access to all documentation
relevant to EiP

Review and support revised governance
(officer and member) structures for RSS

YHA Lead - review by
end Q2 and ongoing
support

Work undertaken as part of
the YHA review of
governance structures

First meeting of Regional
Planning Board held on 15
September and principles of
review of officer groups and
forums agreed

Fine-tuning of officer
and Planning Forum
arrangements to
support the work of
the Board to be
completed by end of
year

(3) Work with
partners to
implement RSS

Prepare good practice and supplementary YHA Lead - Activity planned for second }} Programme to be
guidance programme to be half of year developed in Q3
developed

Work with agencies to ensure strategies/
investment programmes align with RSS

YHA Lead - ongoing

No activity required in the
first half of the year because
of focus on draft RSS EiP

Contribute to the further development of the
Northern Way (including City Region
Development Programmes

YHA Supporting Role
— ongoing

Continued work with
Northern Way project leads
on transport and sustainable
communities to ensure
alignment with RSS and the
Regional Housing Strategy
Action taken to ensure
alignment of Northern Way
CSR submission with
regional strategies and the
regional CSR




Activity What we said we would do.. Delivery Target What we have achieved Comment

Work on Leeds City Region ‘RSS action/ e YHA Lead with city e Work completed with local @
investment plan’ linked to work on the City region partners — authorities and partners in
Region Development Plan. ongoing the City Region. Reported

to YHA meeting in July and
reflected in YHA case to be
presented at EiP

Provide support to the Regional Technical e YHA Lead - ongoing. e On course to complete @
Advisory Body on Waste (RTAB) and Regional Annual reporting on RAWP Monitoring Report by
Aggregates Working Party (RAWP) minerals and waste the end of 2006

matters e Memorandum of

understanding with
Environment Agency to
provide waste data.

- Waste data update for
region completed to inform
RSS EiP and local authorities




Service Area 2 — Planning Delivery and Conformity

Activity What we said we would do.. Delivery and Target What we have achieved On Comment
Target?
(1) Liaise with | Develop a protocol and systems for e YHA Lead -byend Q1 | « Regional Planning Board has @ » Discussions with local
local authorities | commenting on local development agreed systems for authorities and
on local frameworks. commenting on local partners on draft -
development development frameworks Autumn 2006
frameworks e Draft Protocol prepared e Protocol to be agreed

by Regional Planning
Board and ‘launched’
in January 2007

Provide advice and assistance to local e YHA Lead - ongoing. e Written comments on 12 @
authorities in preparing local development Respond within LDF documents provided
frameworks. Support YHA case at the required deadlines e 2 meetings attended with
independent ‘Examination’ of development LAs to discuss emerging

plan documents. LDFs

e YHA opinion provided on
general conformity of
submitted DPD within 6
week deadline

e YHA represented at 1
Examination of Core
Strategy (Ryedale)




Activity

What we said we would do..

Delivery and Target

On

Comment

(2) Consultat-
ion and liaison
on major
development
proposals in
the region

Develop a protocol (including criteria) and
systems for commenting on major planning
applications

YHA Lead - by end Q1

What we have achieved

Regional Planning Board has
agreed systems for
commenting on strategic
planning applications

Draft Protocol prepared
Meetings held with local
authority DC colleagues to
discuss role/criteria

Target?

Discussions with local
authorities and others
on draft protocol/
criteria - Autumn 2006
Protocol and criteria to
be agreed by Regional
Planning Board in
January 07 and
‘launched’ thereafter
Training for officers
and members of local
authorities in 2007

Respond to consultations on planning
applications

YHA Lead - ongoing.
Respond within
required deadlines

7 formal responses and 2
officer responses to
consultations on planning
applications

Provide and support YHA case in Public
Inquiries into major planning applications.

YHA Lead - as
required. Comply
with required
deadlines

Statements submitted to
Planning Inspectorate in
relation to an appeal
(Inquiry likely early 07)

Publish an advice note for developers and
respond to requests for pre-application
discussions on major proposals.

YHA Lead - By Q1

No requests for pre-
application discussions

Advice note for
developers to be
drawn in Q4

(3) Monitor the
implementation
and delivery of
RSS.

Publish an annual RSS monitoring and
implementation report (AMR)

YHA Lead - by end
February each year

AMR2005 published in hard
copy and circulated to
interested parties in June
Data request for AMR2006
sent out/ timetable drawn
up to meet Feb 2007 target

O © O O

AMR2006 to be
completed by end
February 2007




Activity What we said we would do.. Delivery and Target What we have achieved On Comment

Target?
Keep under review the monitoring protocols | YHA Lead - annual e Approach for AMR2006 @ e IRF monitoring
and systems review Q2 each year agreed by Regional Planning framework and
Board linkages to be
e Meeting held with local developed with RSS
authority officers to discuss AMR to avoid
data request for AMR2006 duplication/maximise
and priorities for reviewing opportunities for
indicators identified review and analysis
Consider scope for linking monitoring of RSS | YHA Lead - by Q2 e AMR2006 will not include @ e Further strategic
and ‘Progress in the Region’ repeats of information in consideration of this
Progress in the Region issue in 2007/08
Development and application of information | YHA Lead - « No progress but recruitment ® e Awaiting appointment
and technical systems to support RSS work development of GIS/ process completed to fill of officer to vacant
data systems by Q2 vacant post. post. Officer due to
take up post in
October

Service Area 3 — Transport and Infrastructure

Activity What we said we would do.. Delivery and Target What we have achieved On Comment
Target?
(1) Prepare a Integrate with work on RSS (see Service Area | YHA Lead - see e See report under Service @ e Regional Transport
Regional 1) Service Area 1 for RSS Area 1 for RSS and the Strategy to be
Transport preparation for the considered in week 6
Strategy (RTS) Examination-in-Public of of the Examination-in-
as part of the the RSS (which includes Public of the RSS
RSS the Regional Transport
Strategy)




Activity

What we said we would do..

Delivery and Target

What we have achieved

On

Comment

(2) Work with
partners to
deliver RTS
and transport
priorities

Liaise with local authorities during preparation
of Local Transport Plans and development of

new ‘major schemes’

YHA Lead - ongoing

Continuing liaison with
local authorities —
although LTP-related work
ended in March 2006

Target?

Further discussion
taking place with DfT
and GOYH about the
role of the Regional
Transport Board in
major schemes —
report to Board in
January

Work with Department for Transport and
Network Rail to ensure alignment of the
Regional Rail Planning Assessment (RPA) and
Rail Utilisation Strategies with RTS and

regional priorities

YHA Supporting Role -
likely 2006/07

Preparatory work now
underway and liaison with
DfT to provide key data
for the RPA

Ongoing work with
network rail on freight, the
East Coast mainline and
the rail utilisation
strategies

Work on RPA due for
completion January
2007

Contribute to the development of national
ports policy to ensure consistency with RTS

and regional priorities

YHA Supporting Role -
likely 2006/07

YHA response submitted
to Department for
Transport on time

Respond to Highways Agency consultations

YHA Lead - responses
made within deadlines

Continuing YHA input to
the route action plan for
the M62

Support delivery of key rail priorities

YHA Supporting Role -
ongoing

YHA response to the rail
utilisation strategy for
freight highlighted our
priorities

Work with regional partners to provide case for
investment by national agencies in

infrastructure

YHA Supporting Role -
ongoing

Contribution to the
Regional and Northern
Way CSR submissions

© 6 © ©




Activity

What we said we would do..

Delivery and Target

What we have achieved

Comment

Work to continue to implement the Regional
Freight Strategy

YHA Supporting Role -
targets set in Freight
Strategy Action Plan

YHA support provided
through the Regional
Freight Partnership and
Delivery Group established
by YHA, now chaired by
YF

Work with airport operators on Airport Master
Plans

YHA Supporting Role -
dependent on Airport
Operators

YHA officer representation
on airport master planning
groups

Contribute to the success of the Northern Way
Transport Compact

YHA Supporting Role -
targets set out in the
Compact

YHA represented by ClIr
Galloway on the Northern
Way Compact

Continued involvement in
the transport reference
group and in the Project
Board for delivery of the
M62 Route Action Plan

Provide support to Yorkshire Forward’s ‘car
club’ project

YHA Supporting Role -
to be agreed

Involvement limited by
staff resources, but YHA
represented on the Board

(3) Develop
and support
the operation
of an effective
Regional
Transport
Board and
stakeholder
engagement in
transport

Establish a Regional Transport Board

YHA Lead — By Q2

First meeting of the Board
in September

Key areas of future work
programme agreed

©

Review role of Regional Transport Forum and
supporting officer structures and provide
continued support

YHA Lead - by Q2

Principle of continuation of
Forum agreed. Detailed
fine-tuning of membership
and officer structures to
be developed in Q3




Service Area 4 — Strategy Integration and Sustainable Development

Activity

What we said we would do..

Delivery and Target

What we have achieved

(0]]

Comment

(1) Develop an
Integrated
Regional
Framework —
to achieve
strategic
integration
between
regional, city-
regional, sub-
regional and
local strategies

Produce an Integrated Regional Framework as
a successor to ‘Advancing Together’

YHA Lead Role - IRF
produced by 04/2007

Scoping Report for the IRF
agreed and submitted to
Defra

A discussion paper on the
aims of the IRF and the
“landmark issues it should
address is in preparation
Parliamentary Briefing held
in London in July.
Research/studies underway/
being commissioned

Target?

A Pre-draft version of
the IRF will be
developed for end-
January 2007.

Secure the involvement and support of
Members and partners in developing the IRF
vision

Initial discussion at
Executive Board in June
2006

Discussion at
November Executive
Board, and at the YHA
Annual Conference
and YHA meeting
(both February).

Work with partners to develop and interpret
the region’s evidence base, explore different
policy approaches and evaluate the impact of
strategies and policies.

Partners from across the
region are supporting work
on the integrated appraisal
methodology for the IRF
and its indicators and
monitoring methods.

(2) Develop/
support
processes that
facilitate a
shared,

Programme of support to include seminars,
workshops, networking and appraisal of
strategies/ policies/ proposals

YHA Lead Role —
ongoing

Not commenced work on
this as part of the
implementation of the
Integrated Regional
Framework

10




Activity

What we said we would do..

Delivery and Target

What we have achieved

Oon
Target?

Comment

consistent and
integrated
approach to
producing and
delivering
regional
strategies

Ensure awareness of and access to European
opportunities and resources to develop and
deliver strategies/ plans

YHA Lead with
European Office —
ongoing

No activity. This is now
being taken forward directly
by the European Office as
part of their Business Plan
for 2006/7

(3) Effective
monitoring of
regional
strategies/
identifying
intelligence
‘gaps’ and the
need for policy
review/
change

Work with Yorkshire Futures to develop better
indicators, address shortfalls in regional
intelligence and prepare ‘Progress in the
Region’

YHA Supporting Role -
Publish ‘Progress in
the Region’ each
November
Membership of
Yorkshire Futures’
Steering and
Management Groups

Preparation of 2006
Progress in the Region near
completion

Progress in the Region
2006 to be launched
in November

Support the Association of Regional
Observatories (ARO) to deliver better regional
statistics

YHA Supporting Role -
act as host body for
ARO

Following resignation of
regional coordinator. ARO is
now managed by the East
Midlands region

(4) Support
regional
strategy and
policy
development
to support
sustainable
development

Oversee and monitor the delivery of the
Regional Affordable Warmth Action Plan

YHA Supporting Role -
by 04/2007

Affordable Warmth Action
Plan completed and
launched in September.
Process to coordinate and
monitor delivery has been
agreed and will be
undertaken jointly between
YHA and GOYH

11




What we said we would do..

Support and Monitor the delivery of the
Regional Climate Change Action Plan and work
with partners to establish improved
greenhouse gas emissions monitoring

Delivery and Target

YHA Supporting Role -
Progress Report by
04/2007

What we have achieved

All activities for which YHA
has lead responsibility are
on target, including
identifying cabinet ‘energy
champions’

Comment

Local Authority
Climate Change
conference to be held
2 November

Local area greenhouse
gas emissions
monitoring pilot to
report in November.
Local authority
workshop on climate
change action will be
hosted in February.

Develop a Regional Biodiversity Strategy in
partnership with the Regional Biodiversity
Forum and associated enhancement maps and
indicators

YHA Supporting Role
— Produce Strategy by
04/2008

Strategy in preparation by
Regional Biodiversity Forum
Agreement with sub-
regional biodiversity data
centres to improve the
provision of biodiversity data
Local authority area GIS
ecological network and data
completed

Consultation Draft of
the Strategy will be
ready by the end of
the year

Regional Biodiversity
Conference to take
place on 12 December

Secure and support the delivery of the
Regional Energy Strategy and action Plan and
the Coal Vision, through the Regional Energy
Forum

YHA working in
partnership with
GOYH and YF - Energy
Strategy and Action
Plan by 08/2006

YHA Supporting Role -
Coal Vision Progress
Report by 04/2007

Regional Energy
Infrastructure Strategy and
Action Plan completed - to
be launched in the Autumn.
The Regional Home Energy
Project has developed a
range of initiatives

2" annual
microgeneration
conference and
awards will take place
next April at the
Harrogate Conference
Centre.
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Activity

What we said we would do..

Delivery and Target

What we have achieved

Oon
Target?

Comment

(5) Establish
the region’s
‘champion’
body for
sustainable
development
and provide
support for it

Set up the ‘Champion’ Body

YHA Lead Role - By
12/2006

The Sustainable
Development Board has
been established and agreed
its work priorities.

(6) Review
Role of YHA in
delivering
progress on
resource and
waste
management

Undertake ‘scoping’ exercise

YHA Lead Role —
scoping work
complete by 12/06

Work still to commence

Review of Waste
Strategy now to take
place in 2007/08

Service Area 5 — Scrutiny

Activity

What we said we would do..

YHA Delivery and
Target

What we have achieved

Comment

(1) Develop
and undertake
a programme
of scrutiny of
the Regional
Economic
Strategy.

A new scrutiny process agreed by the YHA
and Yorkshire Forward Boards and revised
operational guidelines for scrutiny completed
and implemented.

YHA Lead Role — by

end Q2

Process agreed by YHA and
YF, new guidelines
implemented for Innovation
Review- Autumn 06.
Includes baseline statistics
provided by Yorkshire
Futures

Assessment of on-line
consultation from
Innovation review to
be undertaken to see
if/how it develops;

13




Activity

What we said we would do..

YHA Delivery and
Target

What we have achieved

Comment

Pilot new scrutiny process on two scrutiny
reviews.

Two scrutiny reviews
in 2006/07

Innovation review Autumn
06; Employment review
planned to start Jan 07

Identify topics and timetables for future
scrutiny reviews and undertake those
reviews.

Annual review of
topics and timetable
agreed with YF — by
end Q2 each year

As above. Provisional list of
scrutiny topics agreed for
2007-08

Provisional timetable
to include Rural
Economy and Tourism
(July 07-Dec 07); RSS
(Jan 08-July 08).

Monitor the delivery of the Action Plans for
scrutiny reviews and produce bi-annual
summaries for each Action Plan on progress
made (nb. Action Plans are at varying stages
of delivery).

YHA Lead — reviewed
quarterly

Annual discussion at
YHA meeting — end

Q4

Northern Way Scrutiny
Report published

YF presented first
monitoring report of
Economy and Skills review
and Northern Way to Sept
06 Scrutiny board meeting.
Further reports to follow

Promote awareness and knowledge of the
YHA scrutiny function and engage and
increase the participation of the wider public,
private and voluntary sectors in scrutiny
enquiries.

YHA Lead - ongoing

Media releases on reviews;
regular coverage in
essentials, mini-essentials;
website; section on Scrutiny
Board included in
Information Packs and
Annual Report; extension of
invitation list to public
hearing led to increased
attendance by business
community and other
stakeholders; development
of pilot on-line consultation
for Innovation review
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Activity

What we said we would do..

YHA Delivery and
Target

What we have achieved

Comment

(2) Provide
advice,
information and
analysis in
relation to the
Regional
Economic
Strategy
including skills
and regional
resource
allocation

Convene and Chair Investment Planning
Advisory Group

YHA in partnership
with YF and sub-
regional partnerships
— monthly meetings

2 IPAG awaydays held with
YF staff and sub-regional
partnerships and GOYH.
Plus 3 monthly meetings.

RSP conference Spring

07

Provide comment on and the mechanism for
regional endorsement of the Regional
Economic Strategy as required

YHA Lead as part of
scrutiny/ strategy
alignment process —
ongoing

Comments provided for
development of new RES

Support the work of the Regional Skills
Partnership providing demand-side
representatives to the Partnership Board,
providing input to the delivery and monitoring
of the Skills Strategy as required, and
working with Government Office to link
education and skills work in the region.

YHA Supporting Role
— nominating and
supporting
representatives

6 reps nominated for YHA
for RSP Board

Individual RSP Board
members inducted on YHA
work and role;

On-going work with RSP YF
and GOYH on local authority
workstream of RSP

Provide input to SR2007 as required

YHA Supporting Role

in partnership with YF
and GOYH — Summer
2006

Monthly meetings held with
YF and GOYH to develop
CSR advice

Regional CSR submission
agreed by Regional
Executive Board in
September

Undertake work associated with Regional
Funding Allocation advice

YHA Supporting Role
— in partnership with
GO and YF

Outcomes from Ministers on
RFA advice submission
circulated to Assembly
members
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Activity

What we said we would do..

YHA Delivery and
Target

What we have achieved

Comment

(3) Develop a
mechanism for
undertaking
internal
scrutiny of the
Assembly
Regional
Boards
(Housing,
Transport and
Planning)

Develop a mechanism to be agreed by the
YHA Board, and the Regional Boards for
Housing, Transport and Planning

YHA Lead — by end Q2

Still to develop - first Board
meetings held Sept 06

Mechanism to be
developed Spring 07

Annual assessment of activity and
performance against objectives

YHA Lead - by end Q4

New Activity:
(4) Provide
advice and
develop
mechanisms for
consulting
members on
changes to
European
funding

Attend operational task group meetings to
develop draft operational programme
Consult members on draft programme and
represent their views

YHA lead officer
overseeing work to
April 07

Agreed programmes
implemented. Continued
monitoring role requiring
Assembly input.
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Service Area 6 — Housing and Communities

Activity

What we said we would do..

YHA Delivery and

What we have achieved

Comment

(1) Develop
and support
the operation
of an effective
Regional
Housing Board
function and
the delivery of
the Regional
Housing
Strategy.

Effective YHA engagement with RHB and
associated structures dealing with housing.

Target
YHA Lead -

Chair recruited
Substantive input into CSR
from housing perspective
working with Forum

RHB away day going
to identify priority
areas.

Provide support for YHA members of the
Regional Housing Board.

YHA Lead - ongoing

YHA now formally
represented on all Sub-
regional Housing
partnerships

New Chair and Deputy Chair
inducted and supported.
Support to chair on two
speaking engagements —
visible leadership on the
agenda

Support delivery of the Regional Housing
Strategy (RHS), particularly around improved
links with RSS, RES and revenue streams

YHA Lead — Annual
housing and planning
conference Q4

Major YHA policy
conference planned
for February

Support increased integration between
housing and planning (see also service area
1)

YHA Lead — Annual
housing and planning
conference Q4

Much of the research
planned is about areas of
joint interest to housing and
planning (e.g. work on
gypsies and travellers that
has fed into EiP of RSS
Joint papers going to
Boards. Major YHA policy
conference planned for
February

Major YHA policy
conference planned
for February
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Activity

What we said we would do..

YHA Delivery and

What we have achieved

Comment

Support the activity of the Regional Housing
Forum

Target

YHA in liaison with the
Forum and other
partners — active
participation in the
RHF Executive

YHA as Host employer

Active participation in
forum, influencing their
review etc.

Host employer services
provided for RHF Director
and support.

Work underway with Forum
to establish rural housing

group

Manage on behalf of the RHB a two-year
programme of research into housing.

YHA Lead — manage
£500 k of projects

2006-08. Quarterly
updates on findings

Work commissioned and
delivered on identifying sub-
regional housing markets
and Gypsy/Traveller needs
(has also fed into RSS)

e Staff recruited to
support delivery of
research programme.

e Research planned on
a range of issues —
planning agreements
(Section 106s);
economy and housing;
delivering affordable
housing,

(2) Support
modernising
rural delivery to
meet the needs
of the region’s
rural areas.

Support the development and the
implementation of the regional rural delivery
framework.

YHA Supporting Role
in liaison with partners
- ongoing

Regional Rural Delivery
Framework endorsed by
Members in May 2006,
launched in July 2006 with
supporting evidence base
report.

e Implementation of
the plan to be
delivered through new
Rural Governance
structures — YHA
specifically assisting in
the housing and
access to services
priorities — Rural
Access to Services
Framework
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Activity

What we said we would do..

YHA Delivery and

What we have achieved

On

Comment

Target

Target?

Access to Rural
Services work to be
completed Q4

Play a key role in establishing new rural
governance structures.

YHA Lead — YHA
endorsement and
confirmation of YHA
Board Member Q1

Rural Governance structures
established. Endorsed by
YHA

YHA Executive Board ‘Rural
representative’ appointed as
YHA member to sit on new
Rural Board

Provide support to all aspects of the revised
Rural Governance structures, including the
strategic Rural Board, Rural Practitioners
Group and Rural Affairs Forum.

YHA Lead — ongoing
support

YHA member representative
on rural board, officer
support provided

Ongoing support to the
Rural Affairs Forum and the
Rural Practitioners’ Group

Ensure rural priorities and needs are
integrated into other key strategy areas
including RSS (and the Regional Transport
Strategy), the review of the Regional
Sustainable Development Framework,
scrutiny reviews, and the delivery of the
Regional Housing Strategy.

YHA Lead — ongoing
Input to Scrutiny
Reviews Q1 and Q3

Support to YHA case for
preparation for EIP.
Establishment of Rural
Housing Group raising
profile of rural housing on
RHB.

Produce on annual theme study on specific
rural issue e.g. transport, access to services
(linked to regional reporting and impact
assessment).

YHA Lead — first study
launched by Q4

Rural Access to service
Framework at tendering
stage.

Making the Most of your
Farm Guide — revision
document launched in July.

Additional funding to
support access to
services work secured
from GOYH, YF and
Rural Pathfinder
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Activity

What we said we would do..

YHA Delivery and

What we have achieved

Comment

(3) Produce
and support
the
implementation
of a Regional
Inclusion
Framework.

Secure resource and commitment from
regional partners to produce a Regional
Inclusion Framework.

Target

YHA Supporting Role
— Resources secured
Q1, work plan agreed

Q2

Scoping document and
background research
currently happening

Initial meeting with GO, YF
and LGYH to clarify role of
document and relationship
with Integrated Regional
Framework

Difficulty confirming
resources from YF.
Work has happened
slower due to
restructure and long-
term sickness of key
officer.

Planned to have draft
to send to key
partners by end of
October

Engage in consultation on the development of
the Regional Inclusion Framework and ensure
stakeholder engagement in inclusion issues in
the region.

YHA Lead Role —
consultation events

Q3

Consultation
programme will start
by end 2006. This will
include on-line
consultation

Oversee and support the delivery of the
Regional Inclusion Framework.

YHA Lead Role —
launch of document
April 2007

This work not due to
begin until April 2007,
following the launch of
the RIF

Integration of inclusion into the Sustainable
Development agenda.

YHA Lead - linked to
review of RSDF April
2007

Now to be linked to the
preparation of the
Integrated Regional
Framework (See Service
Area 4)
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Activity

What we said we would do..

YHA Delivery and

What we have achieved

On

Comment

(4) Support
regional
partners in
developing and
delivering work

Effective YHA engagement with a range of
regional partner groups

Target

YHA Lead — annual
review of progress
starting April 2007

e Regular meetings with
health, crime, BME Faith
VCS etc.

e Continue to provide grant to
support the work of the BME

at a regional and Faiths Forum

level, with e Discussions taking place
particular focus with specific groups to ask
on health, how they want to link with
offender the Assembly.
management,

culture, sport,

tourism and

refugee

integration.

Target?

(5) Support
organisations in
the region in
achieving the
highest
standards of
good
governance.

Ensure that high quality materials and

YHA Lead — materials

Lead now passed over

support are available for organisations available Q2 to partner

wishing to achieve the standard, learning organisation (Back to

from the pilot phase. Work Company) whoh
have produced a
workbook and will
produce materials and
rollout this work

Rollout the National Good Governance YHA Lead — 12 e Lead now passed to Lead now passed over

Standard in the region.

organisations to
achieve the standard
in 2006-07

partners organisation to
rollout

to partner
organisation (Back to
Work Company) to
produce materials and
rollout this work
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Service Area 7 — Corporate Activity

Activity

What we said we would do..

YHA Delivery and

What we have achieved

Comment

Target

(1) Member Development of Member involvement in Increased attendance over 75% of Members have @
Services policy development at meetings attended meetings of the
2 training/ Assembly and Executive
development Board since the review was
seminars for Members completed.
High level of involvement at
the Board meetings
Support partners and less-involved groups in Individual induction @
work of YHA meetings offered to all
Members
4 induction sessions held
(2) Organis- Continuous learning/ adoption and Offer 2 training/ Introduced ‘learning lunch’ @
ational development of best practice, including development sessions for staff — 4 held

development and
health

implementation of corporate review

Develop an HR strategy

Develop an internal good governance
structure and policy

seminars for all staff
Complete appraisal
interviews for all staff

so far.

Individual development
needs to be considered as
part of the appraisal
process

Strategy for providing HR
function within the
Assembly now to be
developed by end Q4

»

Work on a scheme of staff
appraisal to be in place by

Q4

»
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Activity

What we said we would do..

YHA Delivery and

What we have achieved

On

Comment

(3) Secure
Accommodation

Ensure premises available for Assembly to
carry on business beyond May 2007

Target

Accommodation
identified by
September. Move (if
required) completed
by May 2007

Negotiations are underway
with the owner of the
building to extend the lease
for at least a further year

Target?

»

(4) Performance
Management

Develop a performance measurement
framework and system to support
continuous improvement, ensure
accountability and effective decision making

Prudent management of all YHA resources

Develop a comprehensive risk management
register for the organisation

Achieve spend on
business plan to the
budget

Reduce staff sickness
rate year on year

Half year review of budget
indicates on target to spend
as planned by the end of
the year

Clean audit

Underway — support being
provided by internal audit

(5) Implement an
integrated
approach to
communications
and consultation

Maintain a pro-active approach to media
relations

Active media
coverage on 50 out of
365 days and increase
the balance of
positive news stories
year on year

Preparations made for BBC
Politics show to visit the
YHA meeting in October
7 specific press releases
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Activity

What we said we would do..

YHA Delivery and

What we have achieved

On

Comment

Produce annual report and other
publications to support awareness,
engagement with and representation on the
YHA and to report on activities and progress
of Board and Forums

Develop a best practice web-site to increase
awareness of/ involvement with YHA
activities

Support publicity and consultation on YHA
strategy work

Corporate image management to ensure the
consistency of the YHA ‘brand’ with partners
and the region

Target

Annual report produced and
distributed to 1,500 regional
stakeholders.
Mini-essentials now
produced regularly to an
extended list of
stakeholders — well received
Information packs produced
and distributed to more
than 500 regional
stakeholders giving details
of new structures and what
we do

Summary reports of all
Board meetings now being
provided to all Members

Target?

Web-site kept up-to-date
Work will be underway
during second half of year
to further develop the web-
site

»

Events work underway to
prepare for the climate
change and wetlands
conferences

New YHA logo and strapline
launched at end September
— reflecting emphasis on
regional partnership
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Activity What we said we would do.. YHA Delivery and What we have achieved Comment

Target
Develop consistent mechanisms and e On-line consultation being @
appropriate stakeholder groups for piloted as part of the
consultation Innovation scrutiny
(6) Relationship Develop relationships with MPs, MEPs, local | e Parliamentary briefing held @
Management authority chief officers etc. to maximise the at the House of Commons
influence of the YHA on decision making in July. Further event

planned in February 2007
e Dinner being arranged by
Lord Woolmer with
‘regional’ members of the
House of Lords
e Advisory Group established
to support the work of the
Regional Executive Board
« Initial cycle of meetings
underway with local
authority Chief Executives
e Chair and Deputy Chair
leading work to build
relationships with key
partners
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YORKSHIRE AND HUMBER ASSEMBLY Agenda Item 4
SUMMARY OF INCOME AND EXPENDITURE 6 MONTHS TO 30.09.06 Annex B
(ESTIMATED)

6 MONTHS TO 30 SEPTEMBER 2006: PLANNING DELIVERY GRANT

Budget for Budget for Actual for Variance Variance

Year Period Period

£'000 £'000 £'000 £'000 %
INCOME
Regional Chambers Fund 574 287 287 0 0.00%
Local Authorities 0 0 0 0 N/A
Bank Interest 6.7 3.5 3.3 0.2 5.71%
Other 0 0 3.6 -3.6 N/A
Total Income 580.7 290.5 293.9 -3.4 -1.17%
EXPENDITURE
Direct Staff Costs 297.2 148.6 104.3 44.3 29.81%
Indirect Staff Costs 19.6 9.8 8.7 11 11.22%
Total Staff Costs 316.8 158.4 113 45.4 28.66%
Accommodation, Equipment & Office Costs 40.1 20 19.7 0.3 1.50%
Consultancy & Service Level Agreements 180.9 90.5 108.7 -18.2 -20.11%
Meetings, Publicity & Publications 39.8 19.9 36.8 -16.9  -84.92%
Other Costs 3 15 1.5 0 0.00%
Total Non-Staff Costs 263.8 131.9 166.7 -34.8 -26.38%
Total Costs 580.6 290.3 279.7 10.6 3.65%
Surplus/-Deficit 0.1 0.2 14.2 -14 N/A

6 MONTHS TO 30 SEPTEMBER 2006: SINGLE POT

Budget for Budget for Actual for Variance Variance

Year Period Period

£'000 £'000 £'000 £'000 %
INCOME
Regional Chambers Fund 1450 725 725 0 0.00%
Local Authorities 0 0 0 0 N/A
Bank Interest 16.3 8.2 8.3 -0.1 -1.22%
Other 0 0 0 0 N/A
Total Income 1466.3 733.2 733.3 -0.1 -0.01%
EXPENDITURE
Direct Staff Costs 955.1 477.5 339.7 137.8 28.86%
Indirect Staff Costs 62.4 31.2 28.1 3.1 9.94%
Total Staff Costs 1017.5 508.7 367.8 140.9 27.70%
Accommodation, Equipment & Office Costs 129.3 64.7 57.4 7.3 11.28%
Consultancy & Service Level Agreements 191.1 95.6 51.9 43.7 45.71%
Meetings, Publicity & Publications 118.4 59.2 321 27.1 45.78%
Other Costs 10 5 5 0 0.00%
Total Non-Staff Costs 448.8 2245 146.4 78.1 34.79%
Total Costs 1466.3 733.2 514.2 219 29.87%
Surplus/-Deficit 0 0 219.1 -219.1 N/A




6 MONTHS TO 30 SEPTEMBER 2006: LOCAL AUTHORITIES

INCOME

Regional Chambers Fund
Local Authorities

Bank Interest

Other

Total Income

EXPENDITURE
Direct Staff Costs
Indirect Staff Costs
Total Staff Costs

Accommodation, Equipment & Office Costs
Consultancy & Service Level Agreements
Meetings, Publicity & Publications

Other Costs

Total Non-Staff Costs

Total Costs

Surplus/-Deficit

6 MONTHS TO 30 SEPTEMBER 2006: HOUSING RESEARCH

INCOME

Regional Chambers Fund
Local Authorities

Bank Interest

Other

Total Income

EXPENDITURE
Direct Staff Costs
Indirect Staff Costs
Total Staff Costs

Accommodation, Equipment & Office Costs
Consultancy & Service Level Agreements
Meetings, Publicity & Publications

Other Costs

Total Non-Staff Costs

Total Costs

Surplus/-Deficit

Budget for Budget for Actual for Variance Variance
Year Period Period
£'000 £'000 £'000 £'000 %
0 0 0 0 #DIV/O!
222 111 111 0 N/A
5 25 3.8 -1.3  -52.00%
0 0 1.3 -1.3 N/A
227 113.5 116.1 -2.6 -2.29%
131.5 65.7 48 17.7 26.94%
16.1 8 11.3 -3.3 -41.25%
147.6 73.7 59.3 14.4 19.54%
11.9 5.9 6.2 -0.3 -5.08%
65.2 32.6 17.9 147 45.09%
30.3 15.1 121 3 19.87%
11 5.5 5.5 0 0.00%
118.4 59.1 41.7 17.4 29.44%
266 132.8 101 31.8 23.95%
-39 -19.3 15.1 -34.4 N/A
Budget for Budget for Actual for Variance Variance
Year Period Period
£'000 £'000 £'000 £'000 %
0 0 0 0 #DIV/O!
0 0 0 0 N/A
15 7.5 9 -1.5  -20.00%
195 97.5 95 25 N/A
210 105 104 1 0.95%
33.8 16.9 3.7 13.2 78.11%
1.5 0.7 0 0.7 100.00%
35.3 17.6 3.7 13.9 78.98%
0 0 8.5 -8.5 #DIV/O!
174.7 87.3 27.2 60.1 68.84%
0 0 0 0 #DIV/O!
0 0 0 0 #DIV/O!
174.7 87.3 35.7 51.6 59.11%
210 104.9 39.4 65.5 62.44%
0 0.1 64.6 -64.5 N/A




6 MONTHS TO 30 SEPTEMBER 2006: HOUSING BOARD

INCOME

Regional Chambers Fund
Local Authorities

Bank Interest

Other

Total Income

EXPENDITURE
Direct Staff Costs
Indirect Staff Costs
Total Staff Costs

Accommodation, Equipment & Office Costs
Consultancy & Service Level Agreements
Meetings, Publicity & Publications

Other Costs

Total Non-Staff Costs

Total Costs

Surplus/-Deficit

6 MONTHS TO 30 SEPTEMBER 2006: OTHER

INCOME

Regional Chambers Fund
Local Authorities

Bank Interest

Other

Total Income

EXPENDITURE
Direct Staff Costs
Indirect Staff Costs
Total Staff Costs

Accommodation, Equipment & Office Costs
Consultancy & Service Level Agreements
Meetings, Publicity & Publications

Other Costs

Total Non-Staff Costs

Total Costs

Surplus/-Deficit

Budget for Budget for Actual for
Year Period Period
£'000 £'000 £'000 £'000
70 20 20 0
0 0 0 0
4.5 2.3 0 2.3
0 15 22,5 -7.5
74.5 37.3 42.5 -5.2
55.6 27.8 22 5.8
1.5 0.7 0.5 0.2
57.1 28.5 22,5 6
0 0 0 0
17.4 8.7 25 6.2
0 0 0.4 -04
0 0 0 0
17.4 8.7 2.9 5.8
74.5 37.2 254 11.8
0 0.1 17.1 -17
Budget for Budget for Actual for Variance
Year Period Period
£'000 £'000 £'000 £'000
0 0 0 0
0 0 0 0
145 7.2 16.5 -9.3
32.5 16.3 16.3 0
47 23.5 32.8 -9.3
91.2 45.6 35 10.6
0 0 0.1 -0.1
91.2 45.6 35.1 10.5
100 50 15.9 34.1
18 9 9.8 -0.8
10 5 0.5 45
0 0 1.2 -1.2
128 64 27.4 36.6
219.2 109.6 62.5 47.1
-172.2 -86.1 -29.7 -56.4

Variance Variance

%

0.00%
N/A

100.00%
N/A

-13.94%

20.86%
28.57%
21.05%

#DIV/O!
71.26%

#DIV/O!

#DIV/O!
66.67%

31.72%

N/A

Variance

%

N/A

N/A
-129.17%
0.00%
-39.57%

23.25%
N/A
23.03%

68.20%
-8.89%
90.00%
N/A

57.19%

42.97%

N/A



6 MONTHS TO 30 SEPTEMBER 2006: EXTERNALLY FUNDED POSTE

Budget for Budget for Actual for Variance
Year Period Period
£'000 £'000 £'000 £'000
INCOME
Total Income 99.8 49.9 33.6 16.3
EXPENDITURE
Total Staff Costs 99.8 49.9 29.6 20.3
Total Non-Staff Costs 0 0 4 -4
Total Costs 99.8 49.9 33.6 16.3
Surplus/-Deficit 0 0 0 0
6 MONTHS TO 30 SEPTEMBER 2006: EUROPEAN OFFICE
Budget for Budget for Actual for Variance
Year Period Period
£'000 £'000 £'000 £'000
INCOME
Total Income 340 170 174.6 -4.6
EXPENDITURE
Total Staff Costs 2125 106.2 105.6 0.6
Total Non-Staff Costs 127.5 63.7 42.5 21.2
Total Costs 340 169.9 148.1 21.8
Surplus/-Deficit 0 0.1 26.5 -26.4
6 MONTHS TO 30 SEPTEMBER 2006: HOUSING FORUM
Budget for Budget for Actual for  Variance
Year Period Period
£'000 £'000 £'000 £'000
INCOME
Total Income 186.9 93.5 138.6 -45.1
EXPENDITURE
Total Staff Costs 89.7 44.8 44.3 0.5
Total Non-Staff Costs 97.3 48.6 18.5 30.1
Total Costs 187 93.4 62.8 30.6
Surplus/-Deficit -0.1 0.1 75.8 -75.7

Variance

%

32.67%

40.68%

N/A

32.67%

N/A

Variance

%

-2.71%

0.56%

33.28%

12.83%

N/A

Variance

%

-48.24%

1.12%

61.93%

32.76%

N/A



Meetings, Publicity, & Publications costs. Expenditure on these items was
£27,000 (46%) below budget due to the timing of activity, where costs on
events and publications are disproportionately incurred in the second half
of the year when work and studies reach a conclusion (e.g. Progress in the
Region Summary, and the Regional Inclusion Framework).

Local Authority Contributions

5.

Local authorities contribute £222,000 to the costs of the Assembly. This
income supports core costs and provides additionality around key areas of
activity. These include strategy integration, sustainable development,
measuring regional progress and regional resource prioritisation (including
follow up the Comprehensive Spending Review and any future work on
Regional Funding Allocations).

Significant variations from budget are as follows:

Staff Costs. Expenditure at the half year was £14,000 (20%) below budget
due to delays in filling the new staffing structure to deliver corporate
activity.

Consultancy. The total budget for consultancy funded from local authority
subscriptions is £79,000. Of this £30,000 goes to support the work of
Yorkshire Futures (and will be paid in the second half of the year); £20,000
is focused on work to support strategy integration and sustainable
development (including consultancy support to the new Sustainable
Development Board); and £10,000 is for a contribution to the Hanse
Passage project (this project will bring £540,000 European funding into the
region between 2004 and 2007). The remainder supports corporate
activity (including £10,000 towards the cost of the Arup evaluation of the
new governance arrangements) and £5,000 is towards the cost of
Members’ allowances. Expenditure was £15,000 (45%) below budget at
the half year, but we anticipate that the full amount will be spent by the
end of the year.

Meetings, Publicity, & Publications costs. The total budget for meetings,
publicity and publications funded from local authority subscriptions is
£30,000. The bulk of this expenditure will be in the second half of the year
(significantly around events connected with sustainable development and
strategy integration, including the climate change conference — to be held
in November - and the micro-generation conference planned for the New
Year; both of which have attracted additional funding from partners and
Sponsors).

Housing Research

7.

In total £210,000 is received from the Regional Housing Single Pot to
undertake regional research and to improve housing delivery. It includes
money for consultancy and an element of staffing.



8. Significant variations from budget are as follows:

e Staff Costs. Expenditure was £14,000 (79%) below budget due partly to
the post funded by this income stream being filled only part way through
the year. The decision was also taken to fill the post at a lower grade than
budgeted, so enabling a full time appointment to be made to the Housing
Board post.

e Accommodation, Equipment and Office Costs. Expenditure was £8,000
above budget due to expenditure on subscriptions originally budgeted
under Consultancy.

e Consultancy. Expenditure was £60,000 (69%) below budget due to the
difficulty of commissioning work during the Examination in Public of RSS
and the desire of the Housing Board to shape long-term objectives
following the transfer of the Board to the Assembly in September.
Government Office have confirmed that money can be carried forward if it
IS not spent this year.

Housing Board

9. In total £70,000 is available this financial year from the Regional Chambers
Fund and £10,000 from the Housing Corporation to support the Housing
Board and its work.

10. Significant variations from budget are as follows:

e Income. Although in line with budget overall, Other Income is above
budget by £7,500 due to the use of Housing Research funding and a
contribution from the Housing Corporation to enable a post to be increased
from half to full time. No bank interest has yet been earned as funding is
to be received in the second half of the year.

e Staff Costs. Expenditure was £6,000 (21%) below budget due to
recruitment part way through the year.

e Consultancy. Expenditure was £6,000 (71%) below budget due to the
funded post being vacant for part of the period, which in turn has led to
delays in commissioning work.

Other

11. This category accounts for accounting adjustments and transitional costs
agreed by Members following the conclusion of the YHA review. Significant
variations from budget include:

e Income. Income was £9,000 (40%) above budget due to a higher level of
reserves being brought forward than was envisaged when the budget was
set. As most of the Assembly’s reserves are in cash, this has resulted in
increased bank interest.



e Staff Costs. Expenditure was £10,000 (23%) below budget as none of the
budgeted contingency funds have been utilised.

e Accommodation, Equipment and Office Costs. Expenditure was £34,000
(68%) below budget due to some of the transitional expenditure budgeted
being incurred in 2005/06.

Externally funded posts

12. These are posts funded by other organisations to address energy and
biodiversity activity. Both income and expenditure were below budget
because an expected DTI funding for an additional energy post was
withdrawn at the start of the year.

European Office

13. The European Office in now funded by Yorkshire Forward. The associated
formal agreement is currently being concluded and is expected that the first
instalment of funding will be received shortly afterwards. In the meantime,
the Assembly is subsidising the European Office and making a charge
equivalent to the bank interest foregone. Non-staff expenditure was below
budget due to rental and consultancy costs being lower than originally
estimated.

Housing Forum

14. This is an external body hosted by the Assembly. The half-year accounts are
presented for information only and will be subject to review by Members of
the Regional Housing Forum
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