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Climate Change the Debate
� Nearly all expert agree 
� Weather extremes more the norm
� High summer temperatures – 2006
� Flash floods – Carlisle, Boscombe, Hull
� Increased heavy rainfall
� Weather extremes to increase throughout 

the century



What’s it mean?
� Average Higher temperatures – extremes 

greater
� Average Higher amount of Heavy rainfall
� Effects more extreme in South

- second half of Century increase in     

temperatures will be 4 degrees greater 

in Southern England than Scotland



MITIGATION
� How we reduce the effect of Climate    
change in future years

- lifestyles
- energy use
- physical developments

� Our future is set until 2050
� We can reduce the effects post 2050



ADAPTATION
How our organisations adapt our services 
to manage the challenges that Climate 
Change will bring:
- emergency planning
- Different ways of organising our Services
- reacting to events
- Liability – financial & reputation



What does the Science 
say?



•The Stern Review makes it clear that not acting is 
likely to cost more than acting early

•This means adapting to the changes already in the 
system

•Green house gases here now will affect the climate 
for the next 100 years

•Reducing (mitigating) the future impacts by reducing 
emissions
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Yes – that means a reduction of 
over 60%



60%  of these emissions
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Taking urgent action is good 
economics

•Expected cost of cutting emissions consistent with a 
550ppm

•CO2 stabilisation averages 1% of GDP per year.

•New markets will be created: worth over $500bn a year 
by 2050

•Climate policy consistent with energy access, energy 
security, air quality.

•Strong mitigation is fully consistent with the aspirations 
for growth and development



Not taking urgent action is bad 
economics 

• If we don’t act our ability to negotiate at international 
level for large reductions undermined

•Sooner (not later) the climate may change in an 
irreversible way

•Sea level rises will result in intense inward population 
migration pressures dwarfing our current experience

•Flash floods and riverside flooding will increase in 
frequency and intensity

•Insurance costs will continue to rise – including flood 
defence contributions regionally



THE CHALLENGE FOR 
LOCAL GOVERNMENT



WHY US?

� Yes is a Global issue
� Governments talk the talk – set targets
� Local Government are the doers
� Real change & effect at a local level
� We are the Innovators
� Place shapers



Mitigation Drivers
� Asset Management  - buildings & people

� Procurement – both big capital projects & 
everyday items

� Opinion Leaders – lifestyle changes

� Ambition for our place 



Adaptation Drivers

• We have to deal with the consequences
• All services will have new challenges
• We must plan to;

- be able to react 
- provide our services differently

• Service to our public
• The public do trust us



LGA Climate Change 
Commission

• Review and evaluate critically local government’s track record on 
climate change, and identify the factors which have contributed to 
and hampered local government’s effectiveness;

• Make recommendations for local government, central government 
and other stakeholders on how the local government response could 
be improved;

• Raise the profile of climate change, and the local government role in 
responding to it to local government, central government and the
public;

• Report public on 5th December of 2007.



A medium term framework for 
success

• Overarching strategic and political vision, shared with individual 
citizens, community groups, public sector partners and the voluntary 
and private sectors, allied to:

– Corporate and political leadership;
– Skills and capacity;
– Accountability, monitoring and reporting;
– Data gathering and sharing;
– Partnership working;
– Duties and powers;
– Stable and sustained funding and use of procurement;
– Technology.



A few thoughts for Local 
Government

• Climate change at centre of our vision
• Systematic part of decision making
• Extent of action is very varied to date 
• 60% reduction in Carbon emissions 
• Responsibility is for the place not just LA
• Government Departments need consistent 

approach



AREAS FOR IMPACT

• Action in the Community
• Existing Homes
• Transport
• Procurement
• Adaptation
• New buildings



The Kirklees record

First pioneers –
• State of the Environment report in early 1990’s

• Household Waste recycling plant established to 
process domestic collections

• Waste to energy plant established 
• Wind Turbines on Civic centre roof

• Set up EMAS 



The Kirklees record
• By 2005 Kirklees we had installed 5% of the UK's total PV and Solar 

thermal capacity leading the Guardian Newspaper to proclaim us "Greenest 
of them all"  

• Warmzone + Kirklees is the Nation's largest ever scheme and the only one 
to reach 140,000 Homes regardless of home owner income. Investment 
equals £21 million over 3 years for free loft and cavity wall insulation, low 
energy light bulbs and home energy checks . The authority anticipates CO2 
savings of 23,000-55,000 tonnes per annum or 2.02 - 5.56% from it's 2005 
Domestic Sector emissions baseline. 

• The £1,200,000  allocated during budget 2007 for the development of 
District Heat, Power and Cooling infrastructure should deliver CO2 saving  
per annum of 114, 000  tonnes  or 4.85% of the districts total emissions at 
2005 baseline. 



Primrose Hill



Solar new build



Titanic Mill, Linthwaite

Solar regeneration



Civic Centre 3



Schools



The Kirklees record
• £45,000 is being invested over 3 years to ensure planning 

applicants wishing to install renewable technology can do so for
free. 

• We were the first authority in the UK to introduce a corporate 
renewable energy policy requiring that at least 30% of all energy 
needs in newly procured council property, large-scale extensions or 
major refurbishments  - including housing - came from embedded 
renewable generation. 

• Kirklees Council is presently still the only successful Local Authority 
Carbon Trader in the UK 



Kirklees Budget 2007 – Investment

• £21 million over 3 years invested in free home insulation

• Largest UK Warmzone scheme 140,000 Homes saving 23,000-
55,000 tonnes of carbon per annum (10% of Borough’s Housing 
emissions) 

• £1,200,000 over 4 years for the development of District Heat, 
Power and Cooling from Biomass in Dewsbury 

• £150,000 over 2 years to support small/community scale biomass

Kirklees Budget 2007 – Savings 

5% reduction in the council’s own waste, doubled reduction 
targets for energy consumption, targets for reduced water 
consumption etc 

KIRKLEES WARMZONE



The Future

• Opportunity for local government to demonstrate 
community leadership, catalyse civic action and lead 
fundamental change;

• Time is right for local government to critically examine its 
response to climate change;

• Response needs to be urgent – core agenda and area 
specific;

• Looking ahead, we need the right framework for action;



THE MESSAGE

• Climate change is not just another job for Local 
Government to do

• Must be part of our DNA
• Fundamental change in our approach needed
• All long term – little short term gain
• There is no where to hide
• Its our problem, on our watch and we must 

act




